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The Innovation Agency (Academic Health Science Network  
for the North West Coast) has been one of a number of 
organisations to deliver improvements in care for people 
with AF across a healthcare system. 

In 2015, the AHSN Network set ambitious targets to 
systematically improve the detection, diagnosis and treatment 
of patients with AF. At this time the North West Coast’s 
baseline data (QOF 15/16) showed that:

• 24,210 people were estimated to have undetected AF 

•  76% of people with high risk AF were treated with an 
anticoagulation therapy (AT)

The Innovation Agency was keen to ensure that local 
best practice was understood and promoted, whilst 
acknowledging that sustainable improvements in the 
outcomes for patients with AF would require greater 
collaboration and integrated system working.

Core to our programme has been our ambition to maximise every partnership opportunity for the benefit of local patients; we have:

AF TARGETS
The publication of national  

AF targets in 2019 stated that,  
by 2029:

85% of the expected  
number of people with AF 

should be detected  
(identified and diagnosed).

90% of patients with 
AF who are known to be at 

high risk of a stroke should be 
adequately anticoagulated.

24k+  
have 

undetected AF 

76%  
with high risk 

AF treated 
with AT

OUR APPROACH 

Key to the programme has been the adoption of the Detect, Protect, Perfect campaign developed by the AHSN Network

Detect
Through our partnership approach we have 
increased detection by:

Improvements Made
Latest data from QOF 2018/19 shows that the 
North West Coast now has:

•  Training a team of 65 volunteer AF Ambassadors and the Fire and 
Rescue Services across Cheshire to perform pulse checks in the 
community; this has led to the delivery of over 10,000 opportunistic pulse 
tests and over 1,000 people being signposted for further investigation

•  Distributing over 500 mobile ECG devices to healthcare teams across 
primary care, fire and rescue services and community services to facilitate 
opportunistic testing

•  Implementing two joint working projects, across 136 GP practices and 
9 CCGs, to deliver a quality improvement (QI) programme to primary 
care. This has resulted in over 2,300 people being diagnosed with AF

•  Collaborating with ten community pharmacies to pilot a pathway to test 
for possible AF

•  Delivering 15 AF disease awareness campaigns at community venues 
across four CCGs from September 2018 to January 2019

•   DETECT:DETECT:  Only 2,010 undiagnosed people with AF (against the PHE 
estimate). This means that our healthcare system has now achieved 
a 98% detection rate, exceeding the national target for 2029

•  PROTECT:PROTECT: 84% of our region’s high risk AF patients receiving 
anticoagulation therapy (denominator plus exceptions), an increase 
of 8% since 2015/16

As a region the North West Coast has exceeded the 2029 detect target set 
by PHE by 13%; however, variation still exists across the region.

We have continued to improve the management of patients with AF 
(Protect and Perfect), with an 8% increase in the anticoagulation of high-
risk patients since 2015/16. Work continues across primary care, secondary 
care and the community to ensure that treatment of our AF patients is 
protected and perfected.

 

We can achieve large scale improvement by working innovatively 
and collaboratively across community, primary and secondary care. 
Detecting and protecting the missing thousands requires us to work 
across boundaries as an integrated healthcare system. Our collaborative 
approach, underpinned by the commitment of the region’s CCGs and 
GP practices, has demonstrated significant, sustainable improvement in 
the detection and management of AF for the region. 

  10 year ambition for England – PHE publication gateway reference: GW-154 HTML

•  Working with primary care to focus on the management of people 
with AF in our QI Collaboratives, in line with NICE guidance. This 
has led to over 2,000 high risk patients with AF being placed on 
anticoagulation therapy

•  Supporting three CCGs with an NHS England-led AF patient 
optimisation programme. The aim of this programme is to support 
GP practices to establish anticoagulation treatment in all appropriate 
AF patients

•  Collaborating with ten community pharmacies to test and define 
a pathway to improve the management of AF patients placed on 
anticoagulation therapy by GP practices

•  Engaging with anticoagulation services to test improvements in 
communication/correspondence with GP practices 

Protect & Perfect
We continue to improve the protection (treatment) 
of people identified with AF by:

CONCLUSION

OUTCOMES

Improved our 
local clinical 
network and 
healthcare system 
partnerships 

Actively collaborated with 
partners from Industry 
to deliver two quality 
improvement (QI) projects 
in primary care

Adopted national 
best practice 
and initiatives to 
accelerate progress 

Leveraged our  
community assets 

•  An AF QI toolkit aimed at primary care staff, 
particularly GPs, GP trainees and practice nurses 

•  A set of AF EMIS searches for audit and QI purposes

•  An improved AF EMIS template for primary care

Large Scale Change
We have developed a suite of spread and sustainability tools to enable  
this work to be adopted and spread across our region. These include:

IN THE NORTH WEST COAST

IMPROVING THE DETECTION 
AND MANAGEMENT OF  
ATRIAL FIBRILLATION (AF)


