
 
 

 

 

Improving outcomes for AF patients in the 
West Midlands 

 

Introduction 

The West Midlands Academic Health Science Network (WMAHSN) recognised that there was 

considerable variation in pathways for the management of Atrial Fibrillation (AF), confidence of 

healthcare professionals in Primary Care to manage AF, and Quality & Outcomes Framework (QOF) 

achievement for AF across the region. 

To combat this, we launched and chaired Impulse-AF, a pan-industry working group aiming to 

develop and deliver 2-hour upskilling workshops across the Primary Care sector. The content was 

developed by Alex Meyer and Nazish Khan and was standardised so that all workshops followed the 

same format. We engaged with all 20 CCGs across the West Midlands, delivering the workshops to 

healthcare professionals including pharmacists, GPs and nurses. 

 

How did the IMpulse-AF workshops differ from traditional Primary Care education?  

This was a truly collaborative project that showcased how stakeholders in our region can work 

together towards a common goal. 

First, we engaged with clinicians that had an interest in AF, to explain our vision and encourage them 

to facilitate the workshops. We then approached CCGs to understand their willingness to work with 

us and how AF fitted in to their educational and strategic agendas. 

We also involved healthcare professionals working in General Practice (including GPs, Pharmacists, 

and Nurses), Community Pharmacists, Community Nurses (at Birmingham Community Healthcare 

NHS Trust), and GP Trainees (through the West Midlands Vocational Training Scheme). 

The content for all the workshops was standardised in line with national and regional aspirations to 

improve outcomes for AF patients and complemented by an online learning platform on Univadis. 

Attendees were sent a link to access content, which would allow them to complete a Learning Needs 

Assessment and then the learning module, following which they could download a CPD Certificate. 

Sessions were delivered in an interactive style and included a British Heart Foundation video 

highlighting the devastating effect of AF-related stroke on real life patients. Workshops were 

facilitated by Primary and Secondary Care Clinicians that have an interest in AF and are known to 

local health care professionals. 

 

 

 

 



 
 

All attendees from General Practice, 

were given this one-page data 

infographic to take away from the 

session.  

We wanted to create some supporting 

material that was visually appealing, 

easy to understand and would show a 

clear comparison between an 

individual practice and the CCG’s 

figures for Detect and Protect.  

This included data from the Quality & 

Outcomes Framework (QOF), Sentinel 

Stroke National Audit Programme 

(SSNAP) and Cardiovascular 

Intelligence Network (CVIN). 

We produced a bespoke data 

infographic for 866 GP practices 

across 20 CCGs. 

 

 

 

 

Workshops concluded with an analysis of opportunities for how practices could improve outcomes 

for their patients. We encouraged facilitators and attendees to develop a clinical network around AF, 

identify local champions in Primary Care to provide ongoing support and spread innovation and 

develop an action plan to complete on return to their practice, based on their own AF data. 

The IMpulse-AF workshops were also used as an opportunity to launch the Primary Care Clinical 

Pathway for Atrial Fibrillation Detection and Management, a 1-page guide to managing AF from 

detection, including risk assessment, treatment and follow-up and when to refer to Secondary Care. 

All attendees completed an evaluation of the IMpulse-AF workshops and we were also able to 

measure how many people completed the online learning platform on Univadis. 

 

What have we achieved? 

32 workshops have taken place to date, with an average attendance of between 25-40 professionals 

per workshop. This is an ongoing project with further workshops planned for this year. 

The workshops have already created a sustainable network of local clinicians with an interest in AF 

to continue the work of identifying and managing people with AF more effectively.   

 

 

CCG level info    Practice level info 

https://www.wmahsn.org/storage/resources/documents/West_Midlands_Primary_Care_Pathway_for_AF_Detection_Management_Oct_2018.pdf
https://www.wmahsn.org/storage/resources/documents/West_Midlands_Primary_Care_Pathway_for_AF_Detection_Management_Oct_2018.pdf


 
 

We have already had some extremely positive feedback from the sessions:  

 

 

 

 

 

 

 

 

 

 

 

IMpulse-AF is an example of a collaborative, co-ordinated approach to improving AF-related 

outcomes across the West Midlands.  

By offering innovative, informative and interactive workshops to healthcare professionals we can 

help improve their knowledge and confidence. The sessions will continue to help those working in 

the Primary Care sector to set priorities for improving care of AF patients, whilst also developing a 

clinical network around AF.  

To find out more about Impulse-AF or upcoming workshops, please email info@wmahsn.org  

 

“Very informative, 

excellent presentation.” 

 

“Very useful, lots of resources identified, I will apply the 

case study to my daily work.” 

 

 “Updated and increased 

knowledge base” 

 

“This has been the best session I have ever attended 

that Has been GP-led. Very informative and interactive, 

great, we need more GPs like it!” 

 

“Fantastic presentation 

- inspiring” 

 

“Very well presented in an 

easy to understand format” 

 

“Nice pace, stimulating, 

challenging but we should 

be challenged!” 

 

mailto:info@wmahsn.org

