
RECRUITING
FIREFIGHTERS
TO PREVENT
STROKES

Summary
A partnership with firefighters and clinical 
commissioners in Cheshire led to 201 people in 
18 months being identified with an irregular 
heartbeat – preventing strokes and saving lives. 

The Innovation Agency provided portable ECG 
monitors to Cheshire Fire and Rescue Service 
through Halton CCG and Halton Borough 
Council’s Public Health team, for use in the fire 
service’s Safe and Well visits in Halton. The work 
has since spread to four other CCGs in Cheshire.

How it works? 
During their Safe and Well visits, Cheshire 
firefighters visit residents aged over 65 or those 
considered at particular risk, to give advice about 
a range of health issues. 

With training and support from clinical 
commissioners and public health teams, the 
firefighters are using portable ECG devices 
provided by the Innovation Agency to carry out 
pulse tests, looking for an irregular heart rhythm 
which can be a symptom of atrial fibrillation (AF), 
a possible precursor to a stroke. 

Anyone who is found to have an irregular pulse 
is given a leaflet to explain they have been 
screened for atrial fibrillation and what it means, 
and advised to make an appointment with a GP 
as soon as possible.

The challenge
It is estimated that there are more than 20,000 
people in the North West Coast who either are 
not aware they have atrial fibrillation or whose 
treatment is not well managed.

According to local figures, more than 40 per 
cent of people with AF may not be given the 
most appropriate treatment. The North West 
Coast has some of the highest AF-related stroke 
rates in the country and the Innovation Agency 
has set itself a challenge to change this through 
a range of initiatives to improve both detection 
and treatment. 

Each stroke equates to around £24,000 in NHS 
and social care costs in the first year alone. 
AF-related strokes are more severe and have 
higher mortality and morbidity than other types 
of stroke. However once identified, the 
condition can be easily managed.
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Which national clinical or 
policy priorities does this 
address?
This initiative addresses AHSN, NHS 
England and Public Health England 
priorities to reduce amenable mortality 
and reduce cardiovascular disease.

Impacts
From February 2017 to November 2018, 
4,391 people were screened by the fire 
service in Halton, West Cheshire, South 
Cheshire, Vale Royal and East Cheshire 
CCG areas, with 201 people being 
advised to make an appointment with 
their GP for further investigation. 

This means avoiding a potential seven 
strokes in just one year.

The initiative has won a range of awards 
including the prestigious International 
Healthcare Pioneers Award and was 
shortlisted for the Guardian Health and 
Social Care Awards 2018.

Testimonials
Mike Larking, Safe and Well Projects 
Manager at Cheshire Fire and Rescue 
Service, said: 

“We are delighted to be part of this 
collaboration with the Innovation 
Agency to detect AF and prevent strokes. 
It has expanded the remit of our Safe 
and Well work and is an excellent 
example of the public sector joining 
together to use resources more 
e�ectively and e�ciently for the good of 
the people we serve in Cheshire.”

Plans for the future
After its launch in Halton, the Innovation 
Agency and fire service have spread the 
Safe and Well pulse testing to Vale Royal, 
East Cheshire, West Cheshire and South 
Cheshire CCGs. 

They are aiming to spread the initiative 
nationally and are in talks with other fire 
services, regionally and in other parts of 
the country.
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